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Culture : M = Mastery of Buddhism C= Compassionate & Collaboration U = Unity
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and Connected Government)

« messndadsyznzuiugudnaienns
winisuaztdnfiearnusasnislusseu
tatan (Citizen - Centric and Service -
Oriented Government)

« massdaasey (Smart and High
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* Definition of Knowledge

nuIkaraNNNaaadaI1 Knowledge
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RELATION PATTERN PRINCIPLE
Data Information Knowledge Wisdom
Context : Operation Context : Managerial Context : Strategy
Purpose : Processing Purpose : Decision Making Purpose : Setting Direction

»p aus Aa Information <4«
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augiusangavauiluiuaitluna
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KM Vision

KM Mission Area to Manage

KM Strategy Best Practice

Knowledge ? Lesson Learn
Augazls Expertise
nagavinlw

ANEARATUIIANA

Leadership , KM Strategy , Stakeholder , Information, Process , KM Facilitator , KM Tools '

4 C’s = Culture, Core Competency , Core Value , Change Management
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-M & Best Practice

Best practices > \im better practices

management ANUIANTT

N \im better practices
Benchmarking \

\ie better practices

Knowledge

AATzRRALazHINNLSUL5 management
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a

DHAINIZUUIANA

Culture : M = Mastery of Buddhism C = Compassionate & Collaboration U = Unity
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Access/Validate

AINFNIEUAN

Explicit
Knowledge

Faug
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apply/utilize

Tool & Technology

AsUAMNSTIaL)
AMualunazarauanavang
TeaniuaIugINNANIS

=3 v a A
dHideru unuantdaau
BHUS LAY HATEALAMNS

A Qs o
walviavansanunsa
wWenu uaratiuule’

ussaivanailseaee

A519ANNT
BNsEAL

¥
ANMNFME Y
Tacit
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asuanidaauidaug (Share & Learn)

| ANELNAAUAY
z 3 4
msijamta 5 wantdaauarug
a
Au:ln: AuuAINg ‘\ /‘ wiagau/
o a
WadAanusaanuN : Walnauau
O
O
O O

— oo o 1 a
AYANINUAL AN 1£1ﬁ11u'§tﬁu“lﬂ’tﬂf
Wasgs AN Tyl

T NN Y

gn1sianisuanuldausauy

> asduuiiasenug

> AstuvinaNUTUNaULAY
« i A.. aNuatsa (Lesson Learned)
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6199 (Knowledge
Forum)

Pictures & Movies
> @uq (Other) ( )

> #uq (Other)
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Culture Leadership & CH

- fimuagadausiahdey (Defined Knowledge)
- daumenasdanug (Discovered Knowledge)
- Jumwasdanug (Captured Knowledge)

- meufoaviiluda (Best Practice)
- mzﬂﬁﬂﬁﬁdammﬂid (Lessons Learned)
- gty luaddns (Expertise)

ange Management
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- FansAug
(Organized Knowledge)

- wuothuaamg
(Shared Knowledge)

- s avilansianmsans
(KM Tools)

- gntiaya ssaunA (Information Database)
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(Innovation)
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> KM siavidanTaesiu Vision/Mission 1i3a

Organizational goals

> 3 KM Process ﬁ'nsmoasuamuumaamnm

> KM process siavtilu Systematic approach (Definable,
Repeatable, Measurable and Predictable)

> KM siavilvi2inld(Embedded)lusystems/processes
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“Tanuavisdanuau:AlSgni1 “VUCA”
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Ambiguity ADA2WAZULASD TU
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Value Management
KI y I 4'0 Change Management
Critical Knowledge
i &
Wia kM Hegiitaluasdns
Roles ASUUNIM A3UMHIEOM KO Technologies : 1168 Hinnsgiuas
Owners AsuMARAMARY Tmihilds . AR
CoP A1l ﬁmﬁ]fﬁﬁﬁ Policy : Clear expectation
KM Process : Use & Deliver values, I‘___\[ SPRCCESS stm;les b :
P et Eim Culture : Learning. Share. CQI
Lessons learned doc. re-use & value creation St e Bt Sviten
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Best-in-Class

Journey

Stretch KM and

Start KM
2

il

Process

People
Technology

Build KM understanding &
awareness

Build KM implement

structure and leadership rale

model

Align KM process
Implement Knowledge

Base System (KBS)
Set up KM best-in-class
assessment benchmarking

Stay abreast of

Best-in-Class in KM 44 Benchmarking

Best-in-Class

Closed gap
for improvement

KM Assessment
(Benchmarking)

EB&St—in—CliISS = The highest current performance level in an industry,
used as a standard or benchmark to be equaled or exceeded.
(Halsznavnsimiaanmiaiuisausubifudueilunisufiomén)

¥ : Role of Leadership Towards.. Performance Excellence by Ajarn Rachavam
Kanjanapanyakom (July 4, 2012)
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¢ High Performance
¢ High Commitment
¢ Continuous Learning

 The Art of ki

" To lesd, you must first be sble to
follow, for without followers, there
con be no lesder.

-Novy S8aving
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